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What is it?

* A re-packaging of the Atlantic coast to visitors

A product and brand of sufficient scale and singularity to
market directly overseas

A corridor along the Atlantic coast which links destinations
and attractions

A shopping aisle of experiences

An opening up of access and possibilities in the visitor's mind
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Examples of outdated and inadequate
orientation signage at Maam Cross (above left),
interpretative signage at Killary Harbour (below
left), and an informal lay-by on the N59 just
north of Clifden. (below right).




Car Touring Routes

Base: All touring by car 401

Quality of information on car touring routes 7.43

Availability of information on car touring routes 7.32

Quality of signage along car touring routes 6.78

Quality of road surfaces on car touring routes 6.29

Safety of the car touring routes 6.42

Quality of car touring routes overall (including

viewing areas and rest-stops, etc) 6.73



Project aims

* To increase visitor numbers, dwell time, spend and satisfaction
within the destinations

To increase mobility between destinations

To provide linkages between and added value to a range
of attractions

To improve trade cohesion around the brand
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What will it deliver?

* A new web presence

* A range of marketing material and a concerted
marketing drive

* Improved on-road interpretation, viewing infrastructure
and signage

* A framework for improved packaging and bundling
by trade
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The Wild Atlantic Way

Concept —> Planning — Delivery




D The Connemara Loop

E Connemara Central Route (N59)
E Cosstal Route - Full Day

Coastal Route - Additional Branches
E Mountain Route - Full Day
Mountain Route - Additional Branches
g Lake Route - Full Day

Lake Aoute - Addrtional Branches
E Couast / Lake Half Day Route

E Mountain / Coast Hall Day Route

E Lake / Mouritain Half Day Route

oot
~-@--3g

LN "
——— ootk
Pt

nishtimen
Chapel Iuinngt ni=sire

A ALW
Gailliny

alan
el

% mepaul hogarthm.;.n{'
























E— —
T — r-_-—l--."..







—r———

m
h_







We are Here

Proposition and
Brand Development

Assessment of Potertlal
Target Market

Benchmarking agairst
other key Destination
Routes

Revlesr of existing
product cffering and
experlences

Provide visitor with
clear expectatiors of the
exparience of theWwaw
(the propaosition)

Brand Testing (domest-
calby and oversaas)

Brand Guideines and
Brand Managerment

Timescale

June - October 2012

Identification of
Route (spine &
loops)

Establish four Reglonal
Steering Groups

Riav lewr & Isting driving
routes

Evaluate route aptiors
Identify route sectiors

Stakehaolder and
community consultation

Devise funding model

Publish Route Master Plan

Junie - October 2012

Interpretation and
Infrastructure Plans

Establkh Steering Group
for each section of the
route

Ident iy themes of storles
for each sectlon

Ident tfy locations for
Discovery Polmts

Stakeholder and
communlty
consultation

Deslgn DEcovery Points

Fublish Interpretation and
Infrastructure Plan for
each sactlon of the route

Mowvermber 2012
- July 2013

Implementation

Lialsa writh Local
Authoritles on
Implermentation of
signage plars and
constructlon of
Discovery Polnts

Marketing and
communications plan

March 2013
- March 2014
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Trade and community engagement and activation

Throughout each stage of the process




paddy.mathews@failteireland.ie

THANK YOU
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